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Patrick Ahearn Architect designs a 
multi-use, work-hard-and-play-hard 

Carlisle homestead.
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PPETER DONOHOE HAS NEVER 
done anything halfway. 
A career athlete, he spent 
his youth competing in track 
and fi eld before discovering 
a passion for bobsledding in 
his early thirties, eventually 
representing his home coun-
try of Ireland in the sport at 
three World Championships 
and in the 1998 and 2002 
Winter Olympic games. Since 
landing in Boston, he’s of-
fered cardio- and core-based 
conditioning to professional 
and recreational athletes, 
including dancers at the 
Boston Ballet and racecar 
drivers through the Porsche 
Club of America (he owns 

two Porsches himself).
In 2011, seeking to settle 

outside the city, Donohoe 
bought a nearly 3-acre plot 
of land in a new Carlisle 
subdivision. He envisioned 
a homestead that could 
accommodate both his 
personal and professional 
pursuits without one inter-
rupting the other: a main 
house with multiple outdoor 
spaces for entertaining and 
room for guests; a carriage 
house to keep his cars; and 
a barn that would serve as 
a personal training facil-
ity and offi  ce space for his 
wife, sports psychologist 
Sharon Chirban. Donohoe 

had admired friends’ homes 
in Wellesley and Osterville, 
both by Boston-based ar-
chitect Patrick Ahearn. “It 
turned out we had lots of 
things in common,” Ahearn 
says. “We’re both Porsche-
philes with an interest in 
architecture. I’m Irish-
American and he’s Irish-
Irish. We were fast friends.” 

Site planning, Ahearn 
says, was the fi rst step and 
the biggest challenge—it 
took a few months to perfect 
because the land was very 
hilly. The natural spot for 
the main residence, high 
on the knoll, would give the 
house a certain prominence 
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Landscaping at Peter Dono-
hoe and Sharon Chirban’s 
Carlisle home came 
together with hardscape 
by the MacDowell Com-
pany and planting design by 
Wendy Harrington.

Donohoe’s training facility 
and Chirban's offi  ce are 
housed in a barn-like build-
ing that fi ts perfectly in the 
bucolic landscape.

The cedar-shingled, double-
gambrel front façade is 
majestic without appearing 
ostentatious.

OPPOSITE  The expansive 
kitchen opens to a large 
breakfast room demar-
cated by doric columns and 
half-walls.
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that didn’t easily suggest 
intimacy. There was also the 
matter of context: Donohoe 
wanted something stately, 
but not showy, to fi t with 
Carlisle’s farmhouse aes-
thetic. “He had a vision of a 
grand country house, and 
enough land to accommo-
date it,” Ahearn says, “but we 
didn’t want the house to read 
that large from arrival, or 
to sacrifi ce privacy.” Could 
multiple guests stay for a 
weekend while retaining au-
tonomy? Could Donohoe and 
Chirban’s daughters hang 
out at the pool with their 
friends without being dis-
turbed by classes in the barn 

or Peter’s tinkering with his 
cars? (“I have a couple of 
daughters myself,” Ahearn 
says, “so I understand the 
‘Dad, go away’ thing.”)

Ahearn’s design approach, 
he says, became one of “scale 
and sensibility.” He began 
with the client experience. 
Business visitors barely get 
a glimpse of the main house 
before encountering a sec-
ondary driveway that leads 
to the fi tness barn—mean-
ing clients can come and go 
without interacting with 
Donohoe’s family or guests. 
The barn is fi nished with 
board-and-batten siding and 
surrounded with playful 
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The barn’s board-and-
batten exterior helps it fi t in 
with the rest of the estate, 
while traditional doors 
and light fi xtures lend it a 
historical air.

Inside the training facility, 
Donohoe's décor includes 
fl ags and posters from 
Olympics past.

OPPOSITE  The double-
height great room, featuring 
a wool-and-silk rug by 
Jaipur Living and custom 
drapery by Thread, opens 
up to a patio.
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landscaping to help it read as 
part of the compound. 

Several outdoor spaces—a 
covered porch, second-fl oor 
decks, terraces, and gar-
dens—create a variety of 
settings where family and 
guests can have their alone 
time; three of the upstairs 
bedrooms have access to 
private outdoor spaces. The 
property is surrounded by 
new stone walls made to look 
old, while the painted clap-
board carriage house looks 
like it was built long ago. 

The shingled house re-
sembles a gambrel cottage, 
even though its interior 
exceeds 7,000 square feet. A 

single main corridor services 
spaces “so you’re not walk-
ing through rooms to get 
to another room,” Ahearn 
says. Varying ceiling heights, 
French doors, and a mix 
of textures that includes 
beadboard, glass, and stone 
further delineate spaces to 
break down the home’s size. 
The large kitchen is divided 
by half-walls and columns 
into a breakfast room that 
overlooks the bluestone pa-
tio and the pool. The living 
room features a stone-veneer 
fi replace, while a formal din-
ing room fulfi lls Donohoe’s 
dream of weekend-long din-
ner parties. Altogether, these 

details create what Ahearn 
calls “drama that’s intimate 
in scale.”

Décor came together later, 
with input from two inte-
rior design fi rms—Duncan 
Hughes Interiors and Dewing 
Schmid Kearns—that worked 
with a mix of existing and 
new furniture and artwork 
that refl ects the modern 
farmhouse aesthetic: cozy, 
functional, and impressive 
but not overly refi ned. “Think 
of it like an old New England 
homestead,” Ahearn says. “If 
you add up the square foot-
age, it’s a lot. But when you 
break it up into pieces, it’s 
quite manageable.” 

“Think of it 
like an old 
New England 
homestead.”

—PATRICK AHEARN
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Nearly every room, 
including the master bath, 
has direct access to 
the outdoors.

From the great room to 
the kitchen, a wide hallway 
services the dining room to 
the right, and the sunroom 
to the left.

The formal dining room 
features wainscoting, cased 
beams, a custom black 
lacquer Modshop by Room 
Service dining table, and 
chairs by Wesley Hall. 

OPPOSITE In the sunroom, 
bluestone fl ooring smoothes 
the transition from indoors 
to outside.
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